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Research on the Management of Centers for Independent Living:
Tactics for Keeping the Balance Between the Independent Living
Movement and the Business of Centers

SHIRASUGI Makoto

Abstract:

Although the Independent Living Movement advocates self-realization and self-decision making by people
with disabilities, there is a tendency for people with disabilities to be left behind in the management of a
Center for Independent Living (CIL), even though its purpose is for people with disabilities to support people
with disabilities. A center’'s home nursing dispatch business consumes most of its resources, so its role as a
movement body for protecting rights cannot be adequately upheld, and support given by people with
disabilities, such as peer-counseling or Independent Living Programs, tends to become perfunctory. Such a
situation has been caused by the limited budget for people with disabilities. Healthy workers operate most of
the home nursing business because of the system’s complications and the large amount of paperwork.
Consequently, the healthy workers end up running the center, and the idea of enpowering people with
disabilities is left behind. Nevertheless, to secure income by efficiently running its business, a CIL must rely on
healthy workers. Therefore, the challenge of a CIL is to balance the goals of the movement and the realities of

its business. In this paper, I study tactics for a CIL to strike a balance between the movement and its business.

Keywords: Center for Independent Living (CIL), people with disabilities’ self-realization and self-decisions,

activities to protect rights, home nursing dispatch business
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