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Conditions and Problems in the Management of a Home
Help Service Business

SHIRASUGI Makoto

Abstract:

A home help service business, based on the Services and Supports for Persons with Disabilities Act, was started
in July, 2010 after about a year of preparation, during which various specified standards were met. The purpose
of this research is to examine what is necessary and what is difficult in operating a center for independent
living from the viewpoint of managing a home help service business. There are various types and sizes of
independent living centers; most of them also operate assisted-living services and consultation and support
services. This paper, based on the internal documents of the non-profit organization Three-Peace, attempts to
examine the problems faced by the organization. The research identifies that most of the organization’s income
went to personnel expenses, so there were no funds to distribute to other social movement groups; also, there
was an insufficient number of care workers. The author emphasizes that these problems are caused by the
lowness of current compensation for nursing care. Therefore, drastic revision of nursing-care compensation is

necessary.

Keywords: home help service enterprises, care worker shortage, Persons with Disabilities Act
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