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Reorganization of Municipal Consultation Support Services for People
with Disability under the National Policy of One-stop Welfare Service:
The case of Osaka City

HAGIWARA Hiroshi

Abstract:

Japanese government instructed in 2012 that each municipality to provide one consolidated consultation
service for people with disabilities. Municipal governments had provided separate consultation services for
people according to the type of disabilities in physical, intellectual, and mental. Some continued their separated
consultation services even after 2012, causing difference in services and confusions among municipalities. This
paper aims to clarify the impact of the reorganization of the consultation support services, focusing on the
case of Osaka City. The City's policy documents and meeting minutes of related organizations are analyzed.
The result finds that 1) the consolidation of consultation services was made only for physical disability and
intellectual disability, but not for mental disability, 2) Osaka City avoided a clear explanation of omitting
mental disability from the reorganization. 3) The reorganization was made in only about ten months. In
addition to that, 4) radical municipal government reform following the change of city mayor caused more
confusion. Together with the introduction of competitive public bidding, the paper argues that restructurings

caused instability in the consultation services for people with disabilities.

Keywords: consultation services, local governments, one-stop of welfare service, Osaka City, Comprehensive
Supports for People with Disabilities Act
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