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Validity of Playback Theater:
Its Use for Training in Japanese Companies

KAGAMI Katsuhiro

Abstract:

Playback theater has not often been used for training in Japanese companies. This is a case study of the use of
playback theater at a Japanese company to assess its value in such a context. The paper is based on an analysis
of previous studies on playback theater for interpersonal-relations training in Japanese companies and an
analysis of the responses of participants in a playback theater training to a questionnaire about the training's
influence on interpersonal relationships inside their company. Nowadays, it has become difficult for most
Japanese companies to encourage relationships among employees by establishing natural communities. This
research identifies that playback theater, which is a means of dialogue in a community, can be used to develop a
sense of community inside a company by helping the employees develop a common feeling and improving their
interpersonal relations, and, as a result, raise the psychological energy in the organization. The author
concludes that playback theater training is useful not only in human support fields but also for interpersonal-

relations training inside companies.

Keywords: playback theater, company training, community
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