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For University Co-ops to be Profitable:
A Study on the Managerial Crisis of Doshisha University Co-op

MIKAMI Yasutaka

Abstract:

This paper examines the positive and negative characteristics of university co-ops by focusing on the history of
Doshisha University Co-op, which faces one of the worst financial situations among university co-ops, and in
which the author has long volunteered while working as a Doshisha University staff member. University co-ops
are commissioned to support the welfare of students and university staff members, but they have difficulties in
making profits because of restrictions on prices, operation hours, and eligible users. Also, while co-ops are
supported by voluntary work and investment by co-op members, this restricts co-ops from shedding staff
members or unprofitable businesses. Additionally, a co-op's business is greatly affected by its relationship with
the university administration. At Doshisha, student movements from 1969 to 2004 caused repeated closures of
the co-op and, more significantly, a deterioration in the relationship between the co-op and the administration.
Later, the university's decision in 1986 to divide campuses and allow private enterprises on the campuses
further damaged the co-op's business. To ensure their survival, university co-ops must develop cooperative
relationships with university administrations, rationalize their businesses, and optimize their unique

advantage as the co-op on campus.

Keywords: university co-op, co-op management, student welfare, university administration, human resources
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