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Social Workplace as a New Employment Choice for People with Mental
Disorders in Japan

KOMAZAWA Mayumi

Abstract:

There used to be only two choices for people with mental disorders to work in Japan, general employment and
welfare-based sheltered workshop. Social enterprise was started as the third choice for them. This study aims to
find how social workplaces, a form of social enterprise, realizes to operate sustainably, and for people with
mental disorders to continue working. The research interviewed four persons with mental disorders and
conducted participant observation in a social workplace. It analyzed results focusing on two viewpoints,
"financial reward" and "emotional reward". The result finds that the social workplace pays wages which is lower
than general employment but higher than welfare-based sheltered workshop, because it compensates wages for
people with disabilities using public benefits. Some workers are not satisfied because their pay is not decided
based on the ability or the labor amount. Still, when they receive the fixed wages, all workers follow the
philosophy in the workplace. This realizes everyone to work together on an equal footing and the social
workplace to operate sustainably. In conclusion, I argue that only the social workplace can provide a place

where people with mental disorders can work with balance between financial and emotional reward.

Keywords: social enterprise, social workplace, mental disorders, employment for people with disabilities, equal

footing
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